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Background
The St. Vincent and the Grenadines Christian Council was established in 1969 amidst the social, economic and political discontent, which prevailed in many countries and regions around the world. It was around this time too that most of the small British territories of the Caribbean had begun to demand their political independence from Britain: Jamaica, Trinidad and Tobago, Guyana and Barbados having done so in 1962 and 1966 respectively. Interestingly, St. Vincent and the Grenadines in 1969 was granted associated Statehood status until 1979, when the International community recognized it as an independent sovereign state.
The formation of the St. Vincent and the Grenadines Christian Council provided the state to be, with the necessary moral guidance and critical support in moving to self-determination. 
The involvement of the Council in national life had for about three (3) decades, been primarily restricted to the performance of ecclesiastical functions at festivals and other national celebrations, with periodic calls to mediate in certain matters of national importance.  
Since the turn of the century, the Council has played a more active role in the socio-political affairs of the nation. During the political impasse of 2000, it was asked and subsequently agreed to offer mediation services to our nation as part of the Grand Beach Accord, which had among other things, mandated that General Elections be held by March 28, 2001.  
To this end, the Council has monitored every General Election and the referendum on the Constitution of 2009.  In 2013, as part of its commitment and quest to ‘do justice’, the Christian Council handed over fourteen (14) acres of land and ten (10) poles to the Government of St. Vincent and the Grenadines with the explicit purpose of providing ownership to families who had lived on these lands for generations but had no legal title to them. 
The Council continues to be held in high esteem by significant sections of the Vincentian society. This is often borne out by the fact that repeated calls are made for the Council to act or point the way forward when national issues of a moral, political, economic or social nature arise, remain unresolved, create or have the potential to create injustice and consequently, disrupt the natural harmony of our society.  
The Rationale
Like most of its Caribbean neighbours, St. Vincent and the Grenadines has and continues to witness high levels of violent crimes and crime related activities. Evidence is borne out in the number of gun-related incidents and what appears to be reprisals of one kind or the other; the targeting of financial Institutions and places of commercial activities; the assault on women, girls and boys and more recently, the emerging trend of violence among our youth, manifested in suicides, and other forms of violent crime. 
The frequency and the nature of these occurrences concern the Church and provides an opportunity for deeper reflection and deliberate action. Crime levels in St. Vincent and the Grenadines are simply too high. They are unacceptable and destructive. In fact, ‘crime and violence are a development issue. The high rates of crime and violence in the region have both direct effects on human welfare in the short-run and longer run effects on economic growth and social development’ (UNODC 2007).  In 2014, the Global Status Report on Crime Prevention noted that, 

‘the non-fatal consequences of violence are by far the greatest part of the social and health burden arising from violence. Physical injuries themselves are outweighed by the wide spectrum of negative behavioural, cognitive, mental health, sexual and reproductive health problems, chronic diseases and social effects that arise from exposure to violence. All types of violence have been strongly linked to negative health consequences across the lifespan, but violence against women and children contributes disproportionately to the health burden.’
Essentially, crime and violence put a strain on the development resources and create broken and unstable communities and generations if left unchecked.

The Status of Crimes Reported
	YEAR
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	Murder 
	24
	21
	28
	24
	38
	33
	40

	Sexual Assault inclu. Rape
	168
	459
	175
	229
	228
	195
	258

	Assault
	1309
	1428
	112
	1006
	884
	1002
	1063

	Fire-Arm Crimes
	102
	144
	71
	68
	67
	89
	109


Source: SVG Police Force

The Church’s response to crime and violence in the Vincentian society ought to be loud, unambiguous and impactful.  We believe that human beings are created in the image and likeness of God, and that all people are worthy of respect and honour. This places a responsibility on all of us to uphold the dignity of every person even in times of conflict. We do not advocate the practice of retribution; rather we extend the assurance of God’s mercy, forgiveness and redemption. 
We emphasize the necessity of the formation of character, the education of the conscience, and the acceptance of responsibilities, as persons are called to be human, moral agents and not reduced to involuntary robots. We believe that as moral beings we can transcend social, psychological, biological and environmental influences.
God created this world, it belongs to God, and we are to enjoy it and care for it in accordance to God’s purposes. No one has the right to claim for himself the right to destroy, hurt, vandalize or violate another’s property, person, life or freedom. 

Violence, no matter how disguised, simple, or sophisticated, angers God, reduces both the perpetrator and the victim to less than human, and prevents whole societies from optimizing their full potentials.  

The Conversation on Crime and Violence will provide an opportunity for the Churches and Civil Society to take the lead, in collaboration with important government agencies in our society, in looking afresh at the complex and changing nature of Crime and Violence and their impact on the national psyche and development prospects of St. Vincent and the Grenadines.  It will build upon current preventative initiatives and those designed to reduce crime and violence.

Objectives

1. To examine the nature, causes, and consequences of crime and criminality in our society with the aim of assisting in their prevention and reduction. 
2. To explore options for collaborating with existing institutions and organisations charged with the prevention, detection, and prosecution of individuals and institutions involved in crime.
3. To conceptualize and design a workable Plan of Action to combat violence in St. Vincent and the Grenadines, taking into consideration the work of existing institutions, local relevant data and applicable regional and international studies.
4. To make recommendations to the Government of St. Vincent and the Grenadines with the specific purpose of reducing crime and criminal activities over a five (5) year period.
Summary of Proposed Activities
The two (2) day National Conversation on Crime and Violence is a follow up to a Panel Discussion held in October 2015 by the Council on the same topic. At that time, several presenters from key areas (Police, Judiciary, Church and Mental Hospital) shared their perspectives on the gravity of the situation in St. Vincent and the Grenadines. 
While this activity was deemed a success and provided the basic information on the nature and types of crimes committed, current trends and strategies being employed by law enforcement authorities and insights into the rehabilitative work being done, it did not provide any specific way forward as to how to prevent, reduce, or manage crime and violence in our society. 
The National Conversation on crime and Violence therefore seeks to fill this gap by bringing important stakeholders working in the areas of prevention, detection and prosecution of crime. They may include but not limited to the institutions identified below: 

· Police & other security agencies – prisons, Coast guard, immigration 
· The Churches
· Mental Health Hospital

· Relevant Government Ministries – Social Dev. Gender, Family Affairs, National Security
· Judicial system – SVG Bar Association, DPP’s Office, 

· Schools – Primary, Secondary and Post-Secondary
· Media

In addition to the main event of the two (2) day conversation, the following are suggested:
1. A Secondary Schools’ LOGO Competition for the identified theme of the Conversation. This will be done in collaboration with the Ministry of Education, the Royal St. Vincent and the Grenadines Police Force DARE programme and the National Commission on Crime Prevention (NCCP). Prizes will be awarded to outstanding students and schools that produce exceptional work.
2. A National Youth Calypso/Soca Competition 
in conjunction with the Calypsonians Association, Ministries of Education, Culture and Youth, on an identified aspect of crime and violence as may be recommended by the two (2) day Conversation. 
Target Group and Beneficiaries

The National Conversation will bring together important stakeholders working in the areas of prevention, detection and prosecution of crime.  A key target will be students at all 26 Secondary Schools in St. Vincent and the Grenadines as well as students at the four (4) divisions of the St. Vincent and the Grenadines Community College. The Council will encourage and support any recommendation that will engage students at the primary level in our education system. The Council hopes to be able to invite individuals who have been or are involved in crime and violent activities to participate in this inaugural conversation.
Planning and Organizational Structure
While the St. Vincent and the Grenadines Christian Council is the primary facilitator of the National Conversation on Crime and Violence, the ownership of the Conversation ought to rightly be the Churches, NGOs and the Government of St. Vincent and the Grenadines. The Council therefore proposes a Core and an Extended Committee to plan and manage the National Conversation on Crime and Violence. The Committees comprise the following:
Planning Committees
CORE COMMITTEE
1. Bishop C. Leopold Friday  (Chair)
2. Monsignor Michael Stewart (Deputy Chair)
3. Mr. Godfrey Samuel 
4. Mr. Dick Neverson
5. Mr. Cyp Neehall

6. Dr. Karen Providence

7. Mr. Julian Jack

8. Mr. Ronnie Daniel

EXTENDED COMMITTEE
1. 1 representative from the Evangelical Association

2. 1 representative from the Spiritual Baptist

3. 1 representative from the Seventh Day Adventist
4. 1 representative from the Rastafari Community
5. 1 representative from the RSVGPF

6. 1 representative from Gov. - National Security 
7. 1 representative from the SVG Bar Association 

8. 1 representative from the SVG Human Rights Association
9. 1 representative from the NCCP

10. 1 representative from the NRAC

11. 1 representative from the Chamber of Industry and Commerce
Outcomes
· A reduction in Crime and Violence (esp. gun related) over a five (5) year period.
· Engender a wider conversation on the issue of violence in our society and explore practical ways in which the Churches can aid in its prevention and/or reduction.
· The development of an Action Plan by the Churches in concert with relevant stakeholders to mitigate crime and violence in St. Vincent and the Grenadines.
· Possibility of publishing the findings and conclusions of the Conference with the specific aim of making recommendations to the Government of St. Vincent and the Grenadines on the matter of crime prevention and reduction.
Proposed Budget 2017-2018
	PARTICULAR
	QTY
	AMOUNT

	Venue – Upper Hall
              Lower Hall
	2 x 1500
2 x 812


	3000.00
1624.00

	Meals
	Lunch 30 x 100  x 2 = 6000
Coffee Breaks 20 x 100 x 2 =


	6000.00
4000.00

	Keynote Speaker 
Travel
Honorarium
Accommodation
	1000 US $ 
500 US $

400.00 US $
	2700.00
1350.00
1080.00

	Main Facilitator
Travel

Honorarium

Accomodation


	1000 US$

1000 US$ 

3 x 200 US = 600
	2700.00

2700.00

1620.00



	Presenters  
	2 x 500 US =1000
4 x 250 US =1000
	2700.00
2700.00

	Ground Transportation
	1 x 700
	700.00

	Rapporteur
	2 x 200 US = 400
	1080.00

	 Schools Transportation
· Bequia 

· Union Island

· SVGCC

· Mainland 


	 6 x 100 = 600

 3 x 300 = 900

16 x 20 = 320

69 x 20 =1380
	600.00

900.00

320.00

1380.00

	Technical Support  
· Videography

· Photography

· PA


	 2 x 1000 

2 x 750

2 x 1200
	2000.00

1500.00

2400.00

	Promotional Activities
· Newspapers, Facebook, live broadcast
· Logo Competition

· Press Conference

· Paraphernalia

· Banners
	2000

4000
 750
4000
2300

	2000.00
4000.00

750.00

4000.00

2300.00



	Printing of Programme
	100 x 4.50
	  450.00

	Decorations
	 1x 1000 
	1000.00

	Entertainment 
	1 x 500
	  500.00

	Computer Equipment, stationary 
	8500
	8500.00

	Rental of Photocopier
	1 months x 1000
	1000.00

	Rental of Office Space
	3 months x 1000
	3000.00

	Telephone
	3 months x 200
	  600.00

	Internet
	3 months x 100
	  300.00

	Coordinator
	3 months x 1000
	3000.00

	Miscellaneous 
	2500
	2500.00

	TOTAL
	
	76,954.00


Figures quoted in EC$ $
1

