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 P.O Box 502, 

St. Vincent &  

the Grenadines 

West Indies 
 

Diocesan Office: 

Tel: 784-456-1895 

Fax: 784-456-2591 

Email: diocesewi@vincysurf.com 

The Rt. Rev’d C. Leopold Friday, B.A., M.A. 

THE DIOCESE OF THE WINDWARD ISLANDS 

 
PASTORAL LETTER 

From the Bishop of the Windward Islands. 
  
To our well Beloved in Christ – the members of the Church in the Diocese of the 
Windward Islands. 
  
Greetings in the name of Jesus Christ, our Lord and Saviour. We the Clergy and lay 

delegates of the Diocese of the Windward Islands assembled for the celebration of 

the Holy Eucharist to mark the opening of the thirty-eight (38th) Triennial Session 

of Diocesan Synod in the Holy Trinity Parish Church, Castries, St. Lucia on Monday 

10th October 2022. This was preceded by a procession from the Anglican School 

Annex. The service was held on Monday evening due to the inclement weather on 

Sunday 9th October, 2022. 

We deliberated on the many concerns impacting the life and witness of the Church 

in our Diocese.  Our daily business sessions were conducted at The Department of 

Finance Financial Administrative Center Conference Room, Pointe Seraphine, 

Castries, St. Lucia from Monday 10th to Thursday 13th October 2022. 

We prayed and at all times relied upon the guidance of God the Holy Spirit, as we 

deliberated and made decisions which we believed would result in a greater 

understanding of, and a deeper level of commitment to what our Lord and His 

Church demand of us at this time. Each morning our sessions were preceded by 

Morning Prayer and Reflections and at noon the celebration of the Holy Eucharist.  

We were aware of the great responsibility we had to determine how we could 

faithfully participate in God’s mission through our ministry across the three Nation- 

States of St. Vincent & the Grenadines, Grenada and St. Lucia. 
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The focus of the synod was on the following theme: Called to Serve: 

#BeingAChurchOfHope”. We were pleased to welcome observers from within 

the Diocese and outside; Bishop’s Commissary in the United Kingdom - The 

Rev’d Canon Bruce Sharpe, Our Diocesan Youth Director - Mrs. Sherrie-Ann Auld 

Mark and Mr. Clifton Nedd - Church in the Province of the West Indies lay 

representative on the Anglican Consultative Council and Regional Coordinator 

for the Anglican Alliance.       

The Venerable Dr. Steve West Emeritus of the Diocese of Trinidad and Tobago 

led the daily reflections virtually through the Zoom platform. His reflections 

were focused on the theme of the synod: Called To Serve: 

#BeingAChurchOfHope. 

 

On the subject of Called to Serve, Dr. West pointed out that:  

1. We are called to serve by God; 

2. God has a plan and a purpose for each of us; 

3. God has equipped us with wisdom, courage, and discernment; 

4. God has called on us to serve in this part of His vineyard; 

5. Who God calls, He equips with spiritual gifts and natural gifts i.e. a 

variety of gifts for a variety of purposes and services; 

 

 On the subject of Being Church, Dr. West placed particular emphasis on: 

1. Growing the Church; 

2. Taking into consideration the needs of those who do not belong to the 

Church via outreach programs; 

3. A teaching and learning Church; A worshipping Church that is all-

inclusive, all contributing to the process of praising God; 

4. A praying Church that acknowledges and shares sins with one another, 

and a place where one can testify; 

5. Church – a jigsaw puzzle in respect of which each of us has been given a 

piece of the puzzle to put in place in order to complete the picture. 

 

 On the subject of A Church of Hope, Dr. West posited the following: 

1. Do not be conformed to this world; 

2. Living sacrifices are required of us; 

3. Determine what is God’s will and do it; 
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4. Employ the 5 P’s – Prayer, Plan, People, Passion and Perseverance – in 

the design, development and execution of our tasks and our projects; 

and to treat Hope always as:  

i) the confident expectation of the fulfilment of what God has 

promised; 

ii) what God has bound up for us in Jesus Christ; and 

iii) grounded in faith. 

 

The Bishop’s Charge 

In the Bishop’s Charge he invited the church to join him in commending the 
members of the Clergy of this Diocese for their commitment, sacrifice, 
dedication, devotion, faithfulness, care and love during the COVID-19 pandemic 
and the volcanic eruptions in St. Vincent and the Grenadines. We give thanks to 
God for them and their families and their ministry among us. He also 
commended the members of the Laity who in spite of the challenges 
experienced due to the COVID-19 pandemic and the explosive eruptions of the 
La Soufriere Volcano remained faithful to God and the Church. 
 
The Bishop recognized the dedication, hard work and contribution of Principals, 

teaching and auxiliary staff, students, Parent Teachers Association, the 

members of the Governing Body, the Governments through the Ministries of 

Education, business sector, well-wishers and past students of the St. Andrew 

Anglican Secondary School, Bishop’s College Carriacou, Bishop’s College 

Kingstown, and the Bequia Community High School and of all Anglican Primary 

Schools. 

 
He stated that the last two to three years have been quite challenging for 
teachers, and he invited us to join him in saluting our teachers who stepped up 
their game in response to the COVID-19 pandemic transitioning from face to 
face to the virtual platform back into face to face; it has been a lot of different 
changes. In spite of this, they carried out their tasks well. Quite often teachers 
are taken for granted and the profession is not as celebrated as it should be. Let 
us take this opportunity to appreciate them and give the profession what it truly 
deserves. 
 
The Bishop focused his Charge on the Theme of the Synod and referenced 1Kings 
19: 1-15. He went on to say: 
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“In this journey filled with challenges, Elijah is not alone.  The promise of God’s 
ongoing presence keeps ringing in his ears.  Sustenance is provided to 
strengthen and encourage him along the way, and he is given a recognition that 
he is not alone, though it may often seem like it.  Others also have this calling 
and will share the load, even though it seems likely to be a lonely and arduous 
journey”.   

The Bishop further emphasized that: “It is God who has called us to this ministry 
both lay and ordained and we have a responsibility to God to be faithful to our 
calling and to exercise our ministry with devotion”.   
 
“As we embark on this ministry, we must always be aware and conscious of our 

own failures, frailty, mortality, weaknesses and sins. We tend to despise the 

Pharisees and other Jewish religious authorities, because of their response to 

Jesus calling, associating with, advocating for and having table fellowship with 

tax collectors and sinners. It is important for us to recognize and acknowledge 

that the twelve disciples themselves, and at times like them, we too struggle 

with the ways and purposes of God, we do not always get it right. Thus, as we 

reflect on the theme of this synod: “Called To Serve: Being A Church Of Hope” 

and whatever we are able to do or achieve as we implement it, the emphasis 

must be on the goodness, compassion, mercy and graciousness of God which is 

so marvelous and beyond our understanding and give glory to God who is 

Father, Son and Holy Spirit.  It is in so doing that we will be true to our theme: 

Called To Serve: #BeingAChurchOfHope”.  

The Bishop continued: “We are called to serve in various ways as we respond to 

human needs.  Whether our service is paid or unpaid, we must never restrict 

work or service to that for which we are paid, for God calls us to serve others 

through unpaid work as well.  Neither should we regard paid work as more 

valuable than unpaid work, for the things we do voluntarily at times are 

invaluable, priceless, precious, treasured and indelible”. 

“We are called to acknowledge that every role is important even though society 

assigns different values to them, let us not see people nor identify them with 

the value society places on what they do, rather as our brothers and sisters, 

fellow human beings who are worthy of respect and honour, and see how best 

we can work together for the building up of the body of Christ, the Church, our 

nations and the world”.  
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“God called Jonah to perform a particular task but Jonah ran away because he 

was disheartened and in total disagreement with what God had called him to 

do.  We note that the period spent in the wilderness, so to speak, was used by 

God to change Jonah’s perspective and understanding of the purpose for which 

he was called. The task was not changed, he came out of the wilderness and 

proceeded to do what God had called him to do in the first place”.  

What this teaches us is that no matter what difficulties, challenges, 

disappointments we face we have the freedom to choose our response to these 

situations. We can do like Jonah and choose to respond negatively or to react 

positively. We can choose to ride out the storm or allow it to overcome or 

overwhelm us. Our reaction whether positive or negative is not caused by the 

adverse events rather it is due to how we perceive and interpret them.  As we 

reflect on the theme for this synod ‘Called To Serve: #BeingAChurchOfHope’, it 

will be important for us by the grace of God, to train ourselves and others to 

choose beliefs and thoughts that empower us to deal with challenges, 

difficulties and disappointments and to focus on the lessons we can learn from 

them that will put us in good stead as we journey on.  Elijah, Moses, Hagar, 

Jonah, Peter and Paul experienced challenges and difficulties in their lives with 

which they struggled and from which they tried to run away into the wilderness.  

In the wilderness they encountered God who enabled them to see these events 

from a new perspective and gave them the grace to return and to fulfil the 

ministry to which they were called. 

Our journey as disciples, as church, may be accompanied by many 
disappointments and frustrations and the way at times may be rigorous with 
hardly any moment of comfort.  Our hope lies in the good news, in the truth that 
through it all God is present and through the wilderness experience God will 
enable us to see the challenge from a different perspective and to approach it 
with renewed vision and energy. God does not change the circumstances or the 
mission or responsibility, rather, through the wilderness experience, we who 
have been called by God’s grace are transformed, strengthened, equipped to 
continue the journey and to fulfill the mission to which God has called us. 
Whatever happens God is God. 

The Bishop reminded Synod of the Resolution passed at Provincial Synod 2019 

Re-“Baptism and Communion 

WHEREAS the House of Bishops of the Church in the Province of the West Indies, 

after a process of reflection on the history and theology inherent in the rites of 
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Christian initiation and the practices related to admission to Holy Communion, 

have unanimously agreed to return to the early practice of Christian initiation 

inclusive of making baptism the gateway to Holy Communion’ 

AND WHEREAS the House of Bishops have given the assurance that this return 

to the early practice will only be enforced after an extensive process of teaching 

and communication of parish level focusing on formation in faith, formation in 

worship and formation in spiritual disciplines; 

BE IT RESOLVED that this Fortieth Session of Provincial Synod of the Church in 

the Province of the West Indies concur with the decision of the House of Bishops 

to make baptism the gateway to communion provided that change in present 

practice will only occur after a transition resolution by the House of Bishops and 

subsequently passed by the Provincial Synod.” 

We now await the decision of Forty First Session of Provincial Synod of the 

Church in the Province of the West Indies which was scheduled for 12th – 17th 

November, 2022. 

The Lambeth Calls Documents were tabled at Synod for further discussion across 
the Diocese to determine how best we may incorporate and apply them in the 
life and ministry of the Diocese. ‘Lambeth Calls’ is the name given to describe 
declarations, affirmations and specific calls to the church considered by Bishops 
who took part in the Lambeth Conference in 2022. 

Member churches of the Anglican Communion were invited to consider the calls 
in their own Synods and other bodies. 

The Topics covered in each Call are as follows: 1. MISSION AND EVANGELISM. 
2. SAFE CHURCH. 3. ANGLICAN IDENTITY 4. RECONCILIATION 5. HUMAN 
DIGNITY 6. ENVIRONMENT AND SUSTAINABLE DEVELOPMENT 7. CHRISTIAN 
UNITY 8. INTER FAITH RELATIONS 9. DISCIPLESHIP and 10. SCIENCE AND FAITH 

Focusing on the theme, Synod conducted its deliberations in clusters that 
focused on: Education/Schools, Evangelism and Christian Education, Youth and 
Servers, Family Life, Organizations, Administration, Finance and Property 
Management, Social Concerns, Communication, Information Technology, 
Theology and the Church.  

The clusters noted the challenges faced, the discomfort experienced and the 
distresses endured during the COVId-19 Pandemic, the volcanic eruptions, 
hurricanes and storms, the rise in the price of commodities, food and fuel, and 
all the other trials and circumstances of life, and how they have impacted its 
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members and the life, ministry and work of the Church. However, we were not 
daunted and with our faith and trust in God we journey on. Some of the areas 
covered are: 

A. The need to maximize Church property and other resources to generate 
income to support the ministry of the Church and to re-affirm the 
importance of Christian Stewardship. 

B. The need for social issues to be treated in a more wholistic and   
            comprehensive manner. Disaster mitigation is critical – Trauma and the 
           need to identify skilled trainers in the Church who would be used to  
          facilitate outreach. School feeding programme, abortion, mental health 
          social psychological support, unemployment and underemployment,  
          crime and violence, human sexuality and increase in the cost of living. 

 

C. The need to complete the education policy for the Diocese and develop 

a Christian Education Curriculum. 

 

D. The creation of safe spaces for youth in the Church. Formation of a 

proper organizational structure within each archdeaconry. 

Implementation of the Youth Policy and the development and 

implementation of educational programs that are geared towards 

educating the young people about the Anglican Church - teachings and 

practices. 

 
E. Provide family life, development, and support. e.g., sessions in core life 

skills, parental support and identifying the needs and priorities of young 

people. 

 

F. The female organisations seem to be doing much better than the male 

organisations and therefore more effort need to be put in place to reach 

the men. There is the need for sharing of information and fellowship 

among organisations in the church. 

 

G. Worship: improve music in church, after service fellowship and more 
social activities.  Sunday School: Standardizing the teaching of Sunday 
School throughout the Diocese. Christian Education: Teaching members 
so they learn more about their faith. Spirituality: Practicing our faith with 
regularity and consistency. Bible Study: Applying what is taught in our 
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daily living. Servers: Necessary for enhancement of the worship by 
assisting Clergy. 

 
H. Assess the church’s capacity to utilize Information Technology 

effectively. To design a capacity-building programme based on 
assessments. We have to think of how God will like us to use technology 
for the proclamation of the gospel whilst serving his people and creating 
a sense of hope. 
 

A number of resolutions were debated, among those passed are the following: 
 
1. The establishment of a Communication and IT Commission. 

2. The Appointment of a Deputy Treasurer 

3. The appointment of a committee to formulate Safeguarding                 
     guidelines/Policy on what is a 'Safe Church' pursuant to the document that  
     was presented at the 15th Lambeth Conference in August 2022. 

4. A committee be appointed to provide ministerial support, protection, 
    sustainability, as well as Pastoral guidance and care for women Clergy. 
 
Synod expressed its thanks to Archdeacon Christian Glasgow, other members of 
the Clergy, members of the Laity in the Archdeaconry of St. Lucia and the staff 
at Diocesan office who worked tirelessly to ensure that the Synod was able to 
meet and carry out its work. We express our thanks to the New England 
Company whose grant defrayed the cost of lunch and items served during the 
breaks each day of the Synod, transportation from the Conference Center to the 
Church and Anglican School Annex and back, the conference room and its 
facilities and airfares for one representative from each parish in St. Vincent and 
the Grenadines and Grenada, Island Church Council and Youth Representatives 
from St. Vincent and the Grenadines and Grenada and the officers of the Diocese 
to Synod. We are also grateful to those locally and in the diaspora who 
welcomed us into their homes and contributed in kind towards the Synod during 
these challenging times.  
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We commend this Pastoral Letter with these words from Revelation 1:8 
 ‘I am the Alpha and the Omega’, says the Lord God, who is and who was and 

who is to come, the Almighty.  

 
The Rt. Rev’d C. Leopold Friday 
Bishop of the Windward Islands 
 


